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	Project Title:

	Principal Investigator:
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ABSTRACT 
Turkish and English abstracts are expected to cover the main lines of the project's (a) scientific value, (b) methodology, (c) management, and (d) widespread impact. Each abstract should be limited to 600 words. It is recommended that this section be written last. 
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[Lütfen buraya Türkçe özetinizi giriniz / Please enter your Turkish summary here]










	Anahtar Kelimeler (en az 5 adet girilmelidir):




	Title: 

	Summary

[Lütfen buraya İngilizce özetinizi giriniz / Please enter your English abstract here]











	Keywords (minimum 5):




1. SCIENTIFIC VALUE
1.1. Significance of the Topic and Scientific Value of the Project: The scope and significance of the topic addressed in the project proposal should be explained with a critical review of the literature, supported by qualitative and/or quantitative data. The scope and significance of the topic addressed in the project proposal are explained through a critical review of the literature, supported by qualitative and/or quantitative data. The proposal should explain how the project will address a gap in the literature or develop a solution to a problem, and what original conceptual, theoretical and/or methodological contributions it will make to the relevant scientific or technological field(s) that distinguish it from existing studies. References must be provided in Annex 1 at the end of this document in accordance with the guidelines set out in the “Reference Guidelines” document.

	








	
1.2. Research Question and/or Hypothesis: The problem(s) addressed by the project, along with the research question and/or hypothesis, are clearly stated.

	








1.3. Aims and Objectives: The aims and objectives of the project should be explained in clear, measurable, realistic and achievable terms throughout the project period.

	






2. METHODOLOGY

The methodologies and research techniques to be employed in the project (including data collection tools and analytical methods) should be explained in detail, citing relevant literature and justifying the reasons for their selection. The feasibility of the method in achieving the project’s aims and objectives is clarified. The Methods section must include elements such as research design, dependent and independent variables, and statistical methods. If preliminary work has been conducted on the proposed project, relevant information should be provided. Based on the research design, a flowchart illustrating the methodology may be presented.
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3. PROJECT MANAGEMENT
3.1. Management Plan: Gantt Chart and Work Packages 
3.1.1. Gantt Chart

The Gantt Chart presents the timeframes in which the project's work packages (WP) are to be performed. Literature review, preparation of progress and final reports, dissemination of project results, article writing and purchase of materials should not be presented as work packages.

GANTT CHART (*)

	WP No
	Name of Work Package
	
Importance for Project Success (%) (**)
	To be performed by (***)
	MONTHS
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(*) Rows in the schedule can be expanded and duplicated as needed. 
(**) Numerical values between 0-100 must be given to this section, and the column total must be 100.
(***) The personnel to be involved in each Work Package (WP) must be specified. However, it is not mandatory to specify the names of full-time SGK-insured (Social security-registered) researchers and scholars at this stage. 

3
3.1.2. Work Packages

The following Work Package Table is prepared for each WP. For the monitoring of the successful completion of the WP, the objective of each WP, by whom it will be carried out, success criteria, interim output(s) and risk management are presented. 

	WORK PACKAGE TABLE (*)

	WP No: 1
	WP Name: 

	
WP Objective: 
 

	Tasks/Duties to be Performed within the Scope of WP:

·  
· 

	The person(s) to Conduct the IP and Contributions to the IP(**)
· 
· 

	Success Criteria: It is stated qualitatively and/or quantitatively in a measurable and monitorable manner under which criteria the relevant work package will be considered successful.

· 
· 

	Interim Outputs: Information is provided on the interim outputs (e.g. technical report, list, diagram, analysis/measurement result, algorithm, software, survey form, yield, raw data, etc.) that are anticipated for the WP, which concretely demonstrate that the success criteria will be achieved.

·   


	Risk Management (***): Risk factors that could adversely affect the project’s success within the scope of the relevant work package, and the measures to be taken (Plan B) to ensure successful project execution if these risks are encountered, are presented. Implementation of Plan B must not lead to a deviation from the project’s core objectives or its scientific value. Detailed information must be provided if any change in methodology is required when transitioning to Plan B.

	Risk Definition
	Mitigation Action(s) (Plan B)

	· 
	· 

	· 
	· 


(*) The table can be duplicated according to the number of WPs, risks, and measures to be taken (Plan B).
(**) The names and duties of the person(s) who will take part in the Tasks/Duties (researcher, consultant, scholar and auxiliary personnel) are written.
(***) The relevant rows can be duplicated according to the number of risks and the measure(s) to be taken (Plan B).
3.2. Research Facilities:
The existing infrastructure, laboratory facilities and inventory of machinery and equipment (specifying brand and model) available within the unit(s) where the project will be conducted and actively utilized during the research process must be specified below, along with the technical contribution each item to the project.

RESEARCH FACILITIES TABLE (*)

	Infrastructure/Equipment Type, Model 
(Laboratory, Machinery-Equipment, etc.)
	Host Department/Institute
	Intended Use in the Project

	
	
	


 (*) The rows in the table can be duplicated as needed.
3.3. Project Team: 
	Name/Surname
	Title/Department
	Role in the Project
	Technical Responsibility in the Project

	
	
	Principal Investigator
	

	
	
	Researcher
	

	
	
	Scholar
	

	
	
	Consultant
	

	
	
	External Researcher/Consultant
	

	
	
	International Researcher/Consultant
	

	
	
	Support Staff
	

	
	
	
	

	
	
	
	



4. IMPACT

The expected outputs and impacts of the project upon successful completion, and the activities planned for their dissemination and exploitation should be presented clearly and concisely.
4.1. Expected Outputs
The expected project outputs should be specified by categorizing them according to their intended purposes, based on measurable and realistic targets. Information regarding the potential user institutions or organizations (if any) is expected to be provided. The expected timeframe for achieving each output must be specified.

	Output Type
	 Expected Output(s)
	Expected Timeframe (*)

	Scientific/Academic Outputs
(National/International Article, Book, Book Chapter, Proceeding, etc.):
	
	

	Economic/Commercial/Social Outputs
(Prototype, Product, Patent, Utility Model, Manufacturing Authorization, Registration, Visual/Auditory Archive, Inventory/Database/Documentation Outputs, Spin-off/Start-up Company etc.):
	
	

	Outputs for Researcher Training and New Project(s) Development
(Master's/PhD/Medical Specialization/Proficiency in Art Theses, National/International New Project etc.):
	
	


(*) Specified as 0-12 months, 12-18 months, post-project, etc.
4.2. Expected Impacts
Upon successful completion of the project, assessments regarding the projected fields of application and the socio-economic/cultural contributions of the project are to be provided.

· Expected Application Areas: The existing and/or projected potential application areas of the research outputs planned to be obtained from the project should be specified. If applicable, it is expected to establish and explain the relationship with potential end-users (policymakers, civil society/users, private sector, etc.) who will benefit from the project results.
· Socio-economic/Cultural Contribution: Evaluations are conducted in fields such as: contribution to quality of life; continuous and reliable energy supply; clean and circular economy practices; reduction of greenhouse gas emissions; effective waste management; contribution to climate change adaptation and mitigation; access to high-quality and safe clean water; conservation of biodiversity; access to sustainable, high-quality, and safe food; natural disaster management; sustainable and smart transportation; protection of cultural and natural heritage; social inclusion of disadvantaged groups; improvement of education quality; lifelong learning; contribution to social policies; civil security, etc.

It is recommended to establish a link between the expected contributions and the goals and policies in high-level policy documents, particularly the Twelfth Development Plan (On İkinci Kalkınma Planı), and to explain this relationship by citing the relevant documents.

	






4.3. Action Plan for the Dissemination of Project Results and Science Communication

	Target Audience: Specify the target audience (academics, policymakers and practitioners, private sector, individuals, specific age groups, etc.) expected to benefit from the project's outputs and results. Describe the approach to reaching the relevant audience and how they will benefit from the anticipated dissemination activities.



	Objectives and Expected Benefits: Describe the goals set for increasing awareness, interest, and the resulting accumulation of knowledge regarding the project topic through the dissemination activities to be conducted. Explain why sharing the project results with the target audience is significant and what kind of benefits/gains will be achieved.




	Tools to be Used: Specify the channels and communication tools (digital platforms, media outlets, websites, workshops, meetings, podcasts, audiovisual tools such as infographics, fairs, workshops, exhibitions, etc.) that will be utilized to share the intended content. Explain the reasons for selecting these tools and how interaction will be ensured, taking the nature of the target audience into account.


	Timing: Specify the timeframe within which the planned activities will be conducted and their anticipated duration.




4.4. Publication and Work Statistics of the Principal Investigator
(Please enter the total numbers into the tables below according to publication types.)

	Publication Type
	International (SCIE, SSCI, AHCI, Scopus)	
	National (TR-Dizin)*
	Total

	Article (with DOI)
	
	
	

	Book / Book Chapter (with ISBN)
	
	
	

	
	Registered with BU Affiliation
	Under Application
	Total

	Patent / Utility Model
	
	
	

	
	Master's (M.Sc. / M.A.)
	PhD / Doctorate
	Total

	Completed Theses
	
	
	

	Ongoing Theses
	
	
	


(*) Note: The TR-Dizin option will be taken into consideration exclusively for applications from the Faculty of Law and the Department of Turkish Language and Literature.
4.5. List of Selected Publications
(Please list your top 5 most significant publications related to the project topic in full bibliographic format. If grant support is available for these studies, the information of the funding institution/organization and the project number must be specified)
	1. Surname, First Name Initial(s). (Year). Publication title. Journal Name, Volume(Issue), Page Range. (BAP Support: Project No: 202X-BAP-01)
4.6. Other Projects (Completed or Ongoing) Conducted by the Principal Investigator Related to the Current Project Proposal
	Project No
	 Project Title
	Funding Institution
	Grant Amount
	Differences from the Current
Project Proposal

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




OTHER MATTERS TO BE SPECIFIED

Only information or data (graphics, tables, etc.) that may contribute to the evaluation of the project proposal may be included.

	







Important Notes:

1. All works cited in the project text must be prepared in accordance with the formatting and citation standards in the "Reference Guidelines" document and must be provided in this document as “ANNEX-1: REFERENCES”.
2. The budget and justification table must be provided in this document as “ANNEX-2: BUDGET AND JUSTIFICATION”.
3. The Principal Investigator and researchers with a PhD are obligated to sign the letter of commitment provided at the end of this form.

Documents requested to be attached:
1. The relevant proforma invoice or proposal letter for each software, service procurement, consumable material, and machinery-equipment with an estimated purchase value of 100 thousand TL and above must be attached.
2. Ethics committee approval (or application)
3. CVs of the researchers involved in the project team.
4. Student certificates of the research personnel and/or scholars involved in the project team.





DECLARATIONS OF ACCEPTANCE AND COMMITMENT (PROJECT TEAM)

1. I/We declare that all information provided in this Project Application, with the exception of the scientific hypotheses and ideas presented, is accurate and complete;
2. I/We acknowledge that I/we am/are aware of the project evaluation and support rules and procedures stipulated in the BAP Directive and BAP Implementation Principals; that, accordingly, this TEKFEN-funded project shall also be governed by the BAP Directive and BAP Implementing Principles throughout its entire evaluation, implementation, and finalization processes;
3. I/We acknowledge that the Principal Investigator is responsible for submitting the additional documents to the BAP Coordination Unit during the application phase if required, and understand that for projects selected for support, the project contract cannot be finalized if these documents are not completed;
4. I/We declare that the project defined above will be executed within the given timeframe using the provided support; that all goods and materials acquired through TEKFEN project funding will be utilized on Boğaziçi University campuses; and as a condition for participating in University research utilizing University resources, I/we accept the Boğaziçi University Intellectual Property Policy and agree to promptly notify the University of any inventions arising during and as a result of the research;

I/We hereby accept and commit to the above.


	PRINCIPAL INVESTIGATOR'S;

	Name, Surname, and Title
	 
	Email Address / Mobile Phone:
	 

	Faculty / Institute / School / Department:
	 
	Date and Signature:
	 

	ALL RESEARCHERS/ADVISORS WITH A PhD IN THE PROJECT TEAM (*)

	Name, Surname, and Title:
	 
	Email Address / Mobile Phone:
	 

	Institution / Organization:
	 
	Date:
	

	Faculty / Institute / School / Department:
	 
	Signature:
	 


 (*) Can be duplicated as needed.
All researchers with a PhD and all consultants involved in the project team are required to sign this letter of commitment.




ANNEX-1: REFERENCES 
In this section, the references used in the project proposal must be provided in accordance with the instructions in the “Reference Guidelines” document, and these sources must be cited within the text. For references that have a DOI number, it is mandatory to include the DOI at the end of the reference.


ANNEX-2: BUDGET AND JUSTIFICATION

The General Budget Table and Detailed Budget Table below must be filled out completely. The total of each budget item in the General Budget Table must match the grand total of the corresponding item in the Detailed Budget Table. Detailed justifications and technical information must be provided for each item of the requested support. Proforma invoices or technical specifications are required at the application stage. For consumable expenses, providing a list detailed enough to allow for the evaluation of its necessity in the project is sufficient.


GENERAL BUDGET TABLE (TRY)
	Machinery and Equipment
	Consumables
	Service Procurement
	Researcher / Scholar Fees
	TOTAL

	
	
	
	
	




DETAILED BUDGET TABLE 
(In this table, the specifications and quantities of the requested support must be stated in detail and with justification. Please pay attention to the relevant explanations. Rows in the table can be duplicated and writing areas can be expanded as needed.)
	Machinery and Equipment Expenses

	Name / Brand / Model / Quantity
	Justification for Use
	Technical Specifications (*)
	Cost (TRY) (**)

	
	
	
	

	
	
	
	

	
	
	
	


(*) All kinds of information regarding the relevant machinery/equipment included in the proforma invoice or technical specifications must be presented in this section.
(**) For procurements not made through a Turkish representative, it must be stated that the purchase is from abroad, and the cost must include all expenses (customs duty, taxes, shipping). For domestic purchases, the cost including VAT must be written and will be supported. When calculating the TRY equivalent of proforma invoices received in foreign currency, the Central Bank of the Republic of Turkey (CBRT) effective selling rate on the invoice date is taken as the basis and must be specified in the proposal.

	Consumable Expenses (*)

	Name
	Justification for Use
	Cost (TRY) (**)

	
	
	

	
	
	

	
	
	


(*) For consumables, a detailed itemized list must be provided to allow for the assessment of their necessity to the project. 
(**) For purchases not made through a local distributor in Turkey, the acquisition must be marked as "international" and the total cost must include all expenses (customs duties, taxes, shipping). For domestic purchases, the cost must be written including VAT, which is eligible for funding.

	Service Procurements (*)

	Type of Service
	Source / Provider
	Justification and Scope (**)
	Cost (TRY) (***)

	
	
	
	

	
	
	
	

	
	
	
	


(*) If a foreign/international researcher is involved in the project, their honorarium/fee must be listed under this section, while their travel costs must be recorded under travel expenses.
(**) All details enabling the evaluation of the service procurement, including any information from the proforma invoice or technical specifications, must be provided here. 
(***) For domestic purchases, the cost must be written including VAT, which is eligible for funding.



	Researcher (SGK-Insured) / Scholar Fees (*)

	Type 
(Researcher (SGK-insured) / Scholar)
	Justification
	Qualification
(Bachelor’s/Master’s /PhD)
	Duration in the 
Project
(months)
	Scholarship 
Amount
(TRY/month)
	Total (TRY)

	
	
	
	
	
	

	
	
	
	
	
	

	TOPLAM
	


(*) Researchers (SGK-insured) and scholars cannot participate in more than one project simultaneously. Maximum fee caps for researcher personnel (SGK-insured) and scholars are provided in the tables below.

Upper Limits for Personnel Fees
Personnel employment within the scope of projects is carried out under two main statuses: “Researcher (SGK-Insured)” and “Scholar”. Budgets approved for researcher personnel employment and scholar items cannot be transferred to other budget items, nor can funds from other items be transferred to researcher personnel employment and scholar budget items.

Researcher (SGK-insured): The base salary for Researcher (SGK-insured) is the current minimum wage. Budget requests can be made within the determined floor and ceiling limits, provided that they are at least at the minimum wage level. The ceiling salaries are specified below:

	Researcher (SGK-insured)
	Net Monthly
	Monthly Cost
	Annual Cost

	Bachelor's Student
	28.075,50 TL
	33.030,00 TL
	396.360,00 TL

	Master's Student
	40.000,00 TL
	58.700,00 TL
	704.400,00 TL

	PhD Student
	50.000,00 TL
	72.900,00 TL
	874.800,00 TL



Graduate students can be assigned to projects under the “Scholar” status. Scholarship amounts are determined by the Council of Higher Education (YÖK) Department of Strategy Development, and the current limits are as follows:

	Scholar
	Gross Monthly
	Annual Cost

	Master's Student
	12.000,00 TL
	144.000,00 TL

	PhD Student
	18.000,00 TL
	216.000,00 TL
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